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This nine-part video series enhances and deepens the learning experience for 
groups using the Saturate Field Guide. Week by week, Jeff Vanderstelt 
articulates and summarizes key ideas, themes, and principles as groups engage 
and process the Field Guide together. Additional concepts and training will 
enhance learning for groups as they move toward becoming a community 
centered on the gospel and on the mission of Jesus. 

VIDEOS TO ENHANCE YOUR WEEKLY LEARNING: 

 INTRO  WHAT IS GOSPEL SATURATION? 

 WEEK 1 JESUS IS BETTER 

 WEEK 2 ALL OF LIFE DISCIPLESHIP 

 WEEK 3 IDENTITY OF FAMILY 

 WEEK 4 IDENTITY OF SERVANT 

 WEEK 5 IDENTITY OF MISSIONARY 

 WEEK 6 RHYTHMS PART ONE (EAT, CELEBRATE, RECREATE) 

 WEEK 7 RHYTHMS PART TWO (LISTEN, STORY, BLESS) 

 WEEK 8 COMMISSIONED TOGETHER 

 EXTRAS EQUIPPING THE CHURCH: WHAT IS APEST? 

   LEADER VIDEO 

SATURATETHEWORLD.COM/FG 

Use code "SFGVIDEOS" to receive the videos for free!                                                                                              
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TEACHER AND FACILITATOR GUIDE 

WHY MISSIONAL COMMUNITY PILOT GROUPS? 

If you are a church of missional communities that is growing numerically through Sunday 
attendance or if you are transitioning your church toward missional communities, you will 
face the problem we faced at Doxa. You might discover you don’t have enough missional 
communities for your people to get involved in, and if you keep pushing people into 
already existing groups, you disrupt or stunt those groups’ development and take them off 
a missional focus.  

Whenever a person joins an already existing missional community, they often do so with 
little to no knowledge of what a missional community is or they have very little 
commitment to the MC’s mission. For this reason, we have closed all our missional 
communities to new people unless they are invited directly into their group by the 
members. 

What do we do to help new people at Doxa join or form a missional community? 

We created the MC Pilot Group experience. We wanted to provide an opportunity for every 
member of Doxa to get informed on what a missional community is, get experiential 
training on the basics of how missional communities work, connect with people from their 
region in significant ways, and hopefully find themselves committed to be a missional 
community together at the end of our eight-week experience.  

The Pilot Group experience provides space for people to get connected, learn each other’s 
stories, hear basic, gospel-centered teaching, and process and practice it together in 
community guided by trusted leaders in our church. It also provides an opportunity for 
people’s gifts to be observed and affirmed with the hope of forming ministry teams to lead 
missional communities in the future. 

Through this process, I have watched people assemble at tables who would normally 
never do life together. As they share a meal together every week, they learn to love one 
another. Sharing their stories creates a true relational trust and bond. Sharing in learning 
together gives them a common journey. Then, as they put into practice the teaching they 
receive, they learn to be a missional community together. At the end of eight weeks, I 
watch strangers from all walks and stages of life become family. 

At Doxa, this is how we form all our new missional communities. It’s also required for all 
new members since it establishes everyone in the same DNA of being disciples of Jesus 
who makes disciples together in the everyday stuff of life.  
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To learn more about how pilot groups are useful and how to implement them in your church, watch or listen to 
Jeff Vanderstelt's training on this topic: https://saturatetheworld.com/mc-starter/video/
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FORMAT OF MISSIONAL  
COMMUNITY PILOT GROUPS 

MORE THAN INSTRUCTION 

The pilot MC is meant to be a learning environment, which also provides a taste of MC life. 
Don’t think of it primarily as a formal teaching time to get through content in the Field 
Guide. The content provides a springboard for experiential learning and practice. It’s 
important to note, however, that it is only a taste of MC life. The full experience of missional 
community life requires more than a weekly meeting. With that said, it’s also important to 
recognize that the eight weeks are actually eight learning modules that will need to be 
revisited and practiced time and time again. The expectation is not that everyone is an 
expert at living out every principle at the end of the pilot. The expectation is that they have 
a picture of what a missional community can look like to provide a map and a destination to 
aim at. 

DEEPER TRAINING 

It’s important to keep in mind that there is a big difference between teaching and training. 
Most teaching informs, whereas training forms and transforms. We are not trying just to 
teach content. We want to train participants in how to live as disciples who make disciples 
in the everyday stuff of life. 

Effective training is DEEPER and includes six components that are built into the MC Pilot 
Group experience: 

• Demonstrate—The facilitator/teacher models or illustrates through personal 
examples what he/she expects the groups to do. 

• Expound—The teacher teaches a key idea from the Saturate Field Guide 
corresponding to the week’s study. 

• Experience—Group participants should experience the concepts affecting them 
during your time together or throughout the week in some way (i.e. the teacher shares 
his or her story first so they can experience the teacher’s vulnerability before 
expected to become vulnerable). 

• Practice—Training content needs to move toward activity so each participant can 
practice what he or she is learning. 

• Expose—Each week provides an opportunity for participants to share their personal 
struggles in practicing the principles. 

• Reflect—Time should be set aside to reflect on what each person is learning through 
both experience and practice.  
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TEACHER ROLE 

This person is able to demonstrate and expound on the content of the Saturate Field Guide. 
Each week has between fifteen and forty-five minutes of teaching, and the teacher needs 
to have a deep familiarity with this content and a gift of communicating and teaching new 
ideas. Don’t worry, though! It isn’t all on you. This guide comes with teaching notes, a 
prepared slide-deck, and other tools to help the teacher succeed. Typically, the person 
teaching is an elder, community groups pastor, or other person leading the charge toward 
missional communities.  

TEACHER NOTES: Suggestions, aids, slides, and important instructions for the teacher 
will be in orange throughout this guide. 

FACILITATOR ROLE  

Each group needs a facilitator. The group facilitator will sit with his or her group and help 
them walk through each step, ask questions of the group, and help them process through 
each week. They will also serve as leaders who can help the group decide things like who 
will share his or her story next and how they will share meals together.  

The ideal facilitator is one who has already been through a pilot MC or is an existing MC 
leader. In some cases, you will need to assign a facilitator who may have the ability to lead 
an MC but has not yet done so. In fact, this can be a good “training wheels” environment for 
new leaders. In this circumstance, the pilot MC can then serve as a launch pad for his or her 
training and future leadership.  

What makes a good facilitator and future missional community leader? Simply put, he or 
she should be an example of a disciple-maker, not just a Bible study leader, who takes 
initiative for the benefit and holistic discipleship of others. We flesh this out further in 
Appendix 1.  

We also recommend watching the Saturate Field Guide Leader Video, in which you’ll find 
tips, reminders, and encouragement as you lead people through this process. https://
saturatetheworld.com/store/videos/sfg-leader/  

If, as you examine your church, you don’t feel like you have the necessary facilitators for 
pilot groups, you can begin by doing a pilot group with only eight people who can become 
the facilitators in the next round that could be open to more people. 

FACILITATOR NOTES: Notes, questions, and important instructions for facilitators will be 
in teal throughout this guide. 
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PREPARING TO TEACH AND FACILITATE 

We recommend both the teachers and facilitators spend time doing the same reading as 
the participants each week. 

We highly recommend debriefing each week as teachers and facilitators and adjusting 
throughout the pilot. How are the participants engaging the material? Was something new? 
Do we need to spend more time teaching? More time discussing? What’s working? What’s 
not working? This is crucial. 

We also recommend spending time listening to or watching the corresponding teachings 
in the “How to Equip an MC” training series. We’ll let you know which ones to watch each 
week. https://saturatetheworld.com/resource/equip-an-mc  

We invite you to pray for the people you are teaching and provide you with specific things 
to pray for each week. 

COACHING AND FOLLOW-UP 

If you are using the pilot MC to raise new leaders, you should have a plan both to assess 
and affirm facilitators as well as to provide some up-front preparation. This preparation 
would walk through the intentionality of each week. For example, ensure each table 
facilitator understands how to listen for gospel clarity while a participant is sharing his or 
her story, and then provide an example of how to ask heart-level questions.  

Following the MC Pilot Group experience, it is imperative that each new missional 
community leader receives ongoing coaching and training, especially in the first four to six 
months of the new missional community’s existence. Learn more about missional 
community training through Saturate’s video series on this topic. https://
saturatetheworld.com/resource/strengthening-mc/what-is-coaching  
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