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INTRODUCTION  

Thank you for taking the time to slow down to learn and grow with your team. In the 

end, this will make you more effective and efficient. As you’ll see in the sessions 

featured in this resource, this journey can take many years. Please consider the 

investment of time you are about to make as vitally important in the mission of 

making disciples of Jesus. 

  

How To Use This Guide | Two Tracks 

Track 1: Choose Your Own 

You may opt to choose any of the sessions below, and digest them in any order of 

interest. If you choose this track, agree as a team on which sessions are most 

applicable, and go in an order that works best for where your church is at currently. 

On each page of this guide, you’ll find specific discussion questions and general 

application questions to use. 

  

Track 2: Systematic 

Watch each session in the order listed below. You’ll find a list of specific discussion 

questions for each video and breakout session in the pages that follow. After you’ve 

discussed those with your team, move on to the application questions.  

  

1. What is a Disciple-Making Church? — Jeff Vanderstelt            

2. Vision for Gospel Saturation — Jeff Vanderstelt                    

3. Summit Crossing’s Story— Paul Whaley 

4. How Do You Use Sundays? — Paul Whaley 

5. Bridgetown’s Story — John Mark Comer   

6. Behind the Scenes — John Mark Comer & Team  
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7. Grace Community’s Story — Dan Bovenmyer        

8. Transitioning Your Team — Dan Bovenmyer 

9. Austin Stone’s Story — Todd Engstrom  

10. How Your Metrics Affect Your Systems + Structures — Todd Engstrom  

11. Doxa Church’s Story — Jeff Vanderstelt 

12. The Role Pilot Groups Play in Transitioning — Jeff Vanderstelt 

                      

Eight Crucial Categories 

Whether you choose your own track or move through the sessions in a systematic 

way, before making a plan, take some time to look at the Eight Crucial Categories for 

Change listed on page 23. 

  

The Eight Categories are areas which will need ongoing attention and focus to 

create a healthy environment for change. After discussing each video, you’ll probably 

stumble on these areas naturally. Each area will need special attention at varying 

times in your transition journey. Don’t rush to make a plan until you’ve spent time 

identifying which area(s) are most important for you to focus on right now. 

  

A Plan Moving Forward 

Once you’ve watched the presentations in this kit and discussed the Eight Crucial 

Categories, then you’ll be ready to make a plan. On page 25 you’ll find a template 

containing the five questions below. 

  

1.    What are the things you identified as priority areas? 

2.    Why are those areas most important? 

3.    How are you going to move forward to address each of those areas? 

4.    Who will take responsibility for each of those action items?  

5.    When will we follow up to check progress? 
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As you answer these questions, you’ll be off to a good start in developing a strategy 

to transition your church culture so that everyday people will be able to make 

disciples in the normal stuff of life. Revisiting these five questions every quarter is a 

best practice you’ll want to implement so you’ll maintain traction. 

  

How Saturate Can Help 

There's no need to go it alone. We're here to support you. After you've decided on 

your plan, let us know how we can help.  

  

Our Hope for You 

Thank you for taking the time to invest in the mission of Jesus. The biggest outcome 

we hope you’ll gain from this resource is to understand the scope of the work ahead 

and identify some steps you can begin taking within the next few weeks, months, 

and years. 

  

We are praying for you as you dive in and experience the guidance of the Holy Spirit. 

  

- The Saturate Team 
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VIDEO GUIDES 

WHAT IS A DISCIPLE-MAKING CHURCH? —  JEFF VANDERSTELT 

In this first session, Jeff Vanderstelt teaches on the essentials of a disciple-making 

environment. He highlights the biblical vision we hold as churches and lays out the 

key elements we need to think through when we are evaluating, strategizing, and 

praying for our churches. Use the following to help you process. 

DEFINITION OF A DISCIPLE 

You need to have a clearly stated definition of a disciple that every leader and 
member in your church affirms and leads with. 

  

1.  Do we have a clearly stated definition of a disciple? 

2.  If so, what is it? 

3.  Can the people in our church articulate it? 

  

NEXT STEPS: 

  

  

LEADERSHIP 

You must have leadership that leads by example and fully embraces their calling 
to oversee and create disciple-making environments. 

  

1.  Is our leadership aligned on the vision of being a disciple-making church? 

2.  Do leaders set the example and how? 

3.  Do the staff and leaders all see how their jobs are connected to our church 
making disciples who make disciples? 

  

NEXT STEPS: 
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GOSPEL 

Every disciple must grow in believing and proclaiming the gospel. 

  

1.  Is the gospel proclaimed regularly in our gatherings? 

2.  How do we plan to equip our people to become “gospel fluent”? 

  

NEXT STEPS: 

  

  

  

  

  

COMMUNITY 

Every disciple must be in community with other disciples of Jesus. 

  

1.  How are we working out this conviction in our church? 

2.  What is the nature of that community? And, does that resemble what Jesus did 
with His disciples? 

  

NEXT STEPS: 

  

  

  

  

MISSION 

Every disciple needs to be intentionally engaged with non-Christians. 

  

1.  Is it normative for our members to be regularly engaged in significant friendships 
with non-Christians? 

2.  Have we equipped them toward missional living in everyday life? 

  

NEXT STEPS: 
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SPIRITUAL FORMATION 

Every disciple must be spiritually formed and Spirit-led. 

  

1.  Do we have a plan to develop our people in the spiritual disciplines? 

2.  Have we trained our people to listen to and depend on the Holy Spirit in everyday 
life? 

  

NEXT STEPS: 

  

  

  

DEVELOPMENT PATHWAY 

We must provide clear steps for disciples to take as they grow in becoming more 
like Jesus. 

  

1.  Do we have a clearly identified discipleship pathway for people to walk through? 

2.  If so, what is it and how effectively does it develop disciples of Jesus who make 
disciples of Jesus? 

  

NEXT STEPS: 

  

  

  

SYSTEMS AND STRUCTURES 

You need systems and structures to support disciples, disciple-making 
environments, and disciple-making processes. 

  

1.  What systems or structures do we presently have in place to support, equip, and 
mobilize disciples making disciples? 

2.  What is working well and what needs significant change? 

  

NEXT STEPS: 
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