
D.E.E.P.E.R.  Training 

Training holds high value in our society. Many believe education and training can, on their 
own, lead to a better world. It’s the silver bullet. This belief gets practiced in our churches, 
too; if we have enough study, lessons, classes, and training, we’ll succeed in discipling 
people! In fact, we so believe in this that training and discipleship have become synonyms. 
Training is crucial to discipleship! However, how we’re training people isn’t effective because 
we’re only doing one aspect of training: lecturing. Lecturing isn’t training. 

If we want to see a breakthrough in our churches, it’s going to include a reorienting of our 
training. Over the years we’ve found this simple acronym to be very helpful as we assess any 
training we’re doing. D.E.E.P.E.R. training includes six components that must be present for 
training to take place. 

DEMONSTRATE 

When you’re learning a new thing, you need to see and hear examples. We need 
stories, and we need models. Your stories aren’t just good entertainment; they help 
learners engage and imagine the scope or reality of what they’re learning. Think 
briefly about how Jesus taught His disciples in this way simply by coming into their 
world. Not only that, Jesus taught them through His example as He prayed, healed 
people, shared meals, and cared for others. In His demonstration, He showed His 
disciples how to live in a way that no book or lecture could ever do. 

If you want to train people in your church, consider the space or setting in which 
people will get to engage in models, illustrations, or personal examples. How can 
you make sure your training contains demonstration? 

EXPOUND 

This is what we’re often very good at! This is when the teacher expounds on the 
key idea or important principles and clearly defines the purpose and process. 
While we’ve made this type of teaching the only type of teaching, we should be 
careful to not swing the pendulum too far. Everyone needs a clear articulation of 
what they’re learning and what they should learn. In Jesus’ life, He often sat on 
grassy hills, stood in boats, lounged in houses, or lectured in synagogues. All of this 
fundamental instruction and expounding was based on the life He was 
demonstrating. In the same way, we need to have training where that happens, too. 
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EXPERIENCE 

The people we’re training also need to experience the content they are learning 
and the life that’s being demonstrated. They need to be brought into an 
environment to taste and touch what they’re being trained to do. For example, if 
you want people to learn how to speak the gospel into another person’s life, they 
not only need to hear examples of that happening and hear an explanation for how 
to do it, but they need the experience of someone speaking the gospel into their 
life! They need to be on the receiving end because it teaches us so much. Often 
the best gospel shepherds in our churches are the ones who have received the 
most shepherding. Or, the best evangelists are the ones that heard appeals to 
believe the gospel often before they believed. See, we need to experience it.  

Benjamin Franklin famously said: “Tell me and I forget, teach me and I may 
remember, involve me and I learn.” Jesus’ equipping of His disciples was the same 
way: Peter received forgiveness, the disciples received His food, their families were 
healed by Him, and they came to know His love and power in their lives before 
they shared His love and power. 

Therefore, it’s important for us to create environments where people can 
experience the truths and practices that we’re training on first-hand. Whether that’s 
being pursued in relationship, being hosted, hearing the gospel, going through the 
Story of God, or many other things we hope people we’re training can do, they 
need to experience it for themselves, too!  

PRACTICE 

Training content needs to move toward activity so that each participant can 
practice what they’re learning. They need to do it! Aristotle said, “For the things we 
have to learn before we can do them, we learn by doing them.” Meaning, there’s no 
way to learn how to do some things than by doing them first. This is true for so 
many areas of discipleship, if not every area. For example, we need to host people 
to learn how to host people. We need to speak the gospel to learn how to speak 
the gospel. We need to listen to people to learn how to listen well. We need to 
read the Bible to learn how to read the Bible. We need to be in community to learn 
how to be in community. We need to practice. 

Our trainings cannot end with an explanation, fill in the blanks, and certificates. Our 
trainings must include practice. We cannot settle for Bible study; we must also be 
committed to Bible doing. This was also true for Jesus’ training of His disciples. He 
sent them out to do what He had done. He sent them into towns and villages to 
rely on the Holy Spirit, declare the gospel, and drive out demons. 
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In our training, we must plan ways to help disciples practice what they’re learning 
and do it. You will not learn how to live on mission without being put in a position 
where you are on mission. We often do this by setting up exercises where they get 
to share the gospel with a partner, or prepare a meal, or lead a discussion, or invite 
friends over to their house, or spend time praying for others, or listening to the 
Spirit. You cannot assume that after a one hour lecture, people will leave and put 
into practice what you taught them; you have to give them time within that hour to 
practice. 

EXPOSE 

After practicing, people need to have their objections, attitudes, and struggles 
exposed and examined. What came out of our hearts as we tried to obey and put 
into practice what we were learning? How can we grow?  

This happened very pointedly in the training of Jesus’ disciples on almost every 
page. They would see Jesus do things, would experience them, and would 
participate in them, but afterward, their beliefs, unbelief, and even their desire for 
status would be exposed. This is how Jesus grew disciples. He brought His 
disciples into a common experience and common struggles. He made space, too, 
for them to ask questions about what they didn’t understand or couldn’t quite 
grasp. This is crucial. 

When we plan our trainings, do we have that kind of communal space for people 
to grow together?  

REFLECT 

Lastly, we need to reflect. Our training programs need to have time set aside to 
reflect on what each person is learning through the entire process. Reflection is 
where learning is owned. This is also an area that is impossible to control. You 
cannot force people to reflect on their process; however, you can give them space 
and guidance to do it. Often a simple question that can be journaled or discussed 
and ten minutes to do it is enough. 

• What did I learn about myself through this process? 

• How did I struggle with this and why? 

• What does this reveal about what I believe about God, myself, or 
others? 

• What do I still need to learn or where do I need to grow in light of this 
experience? 

• What steps will I take in light of what I’ve discovered? 
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MOVING FORWARD IN TRAINING 

If we want to see a disciple-making movement in our nation and world, we will need to 
recapture the lost art of holistic D.E.E.P.E.R. training that leads to transformation. This is why 
we’re so committed to missional communities as the most effective disciple-making (and 
training) environment. Within these communities, people see the gospel demonstrated, hear 
the gospel expounded, experience the gospel, practice living the implication of the gospel, 
get to process what was exposed in community, and reflect on a life lived in the gospel. 
Missional communities are an excellent example of an equipping environment. 

As you move forward to equip and train disciples, spend some time processing.  

• Consider which aspect of training you or your church have emphasized and which 
area have you neglected. Why? How can you make your current trainings D.E.E.P.E.R? 

• Think of one aspect of following Jesus in which you would like to train people. Map 
out a training environment and process that would be D.E.E.P.E.R; then execute it.  

For an example of this type of training, check out our Pilot Group Guide designed by Jeff 
Vanderstelt to train people in the essentials for gospel-centered missional community 
(https://saturatetheworld.com/resource/pilot-guide/). 
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