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C O M M I T M E N T  # 1 1  
A STRONG CHURCH IS  LED BY B IBLICALLY QUALIFIED ELDERS.  

Paul and Barnabas appointed elders for them in each church and, with prayer and fasting, committed 
them to the Lord, in whom they had put their trust.  —Acts 14:23 NIV 

 

D E F I N I T I O N  

The Scriptures teach that the church is to be led by a plurality of qualified male elders who lead the 
church by example and in humble service. Qualification involves examining the character, teaching 
competency, and capacity of a man (I Timothy 3:2, Titus 1:6-9). Once qualified elders are in place, they 
must guard doctrine (Titus 1:9) and work hard at teaching, modeling, shepherding, and admonishing the 
church (Acts 20:28b, I Thessalonians 5, I Corinthians 4:14, I Timothy 5:17). At times, elders are required 
to administer church discipline with believers who are “resolved to remain unrepentant” (Matthew 18, I 
Timothy 5:19-25) and protect unity. They are also called on to pray for the sick (James 5:14). Churches 
that are able to contend for the scriptural parameters of eldership and contextualize for the practical 
issues that arise in a given context will effectively lead their church to greater fruitfulness. 

 

Q U O T E S  T O  P O N D E R …  

We need all sorts of leaders, with all sorts of gifts, in all sorts of roles in the church, and of course not 
everyone is called by God to be an elder. Yet the crisis remains: we are not producing elders fast enough 
and well enough.  —PJ Smyth 

With this “household model” in mind, we can understand more clearly how God wants leaders in the 
family of God to function. First, God has not given us one set of leadership principles for marriage 
relationships, another set for biological family relationships, and yet another for relationships in the 
larger family. Though each sphere of influence broadens in terms of function and responsibility, the basic 
leadership principles are the same. A husband is to be a servant-leader to his wife, a father is to be a 
servant-leader in his family, and elders/overseers are to be servant-leaders in the family of God.  —Gene 
A. Getz  

When elders are practicing a healthy plurality, it’s harder for one man’s view or tendencies to dominate 
because the elders offset one another. The gentle elders temper the more fiery ones. The activists move 
the analyzers towards actually making decisions. The big-faith elders keep every decision from being one 
more exercise in fiscal conservatism and risk management while the practical elders help the dreamers 
and visionaries not do stupid things under the pretext of “trusting God.” —Jeramie Rinne 

A good shepherd is always on the alert to danger. He knows the predator well and understands the 
importance of acting wisely and quickly. So too, shepherd-elders must be spiritually awake and highly 
sensitive to the subtle dangers of Satan’s attacks. It’s hard, however, to be alert and ready to act at all 
times. That is why Paul exhorts the Asian elders, “be on the alert” (Acts 20:31). He knows the natural 
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tendency of shepherds to become spiritually lazy, undisciplined, prayerless, and weary.  —Alexander 
Strauch 

Eldership teams that feel like family produce churches that feel like family.  —PJ Smyth 

 

B I B L E  S T U D Y  

Read Acts 20:17-38. 

What do you learn about eldership by reading Paul’s description of his practices and his exhortations? 
What were his practices? What was his relational dynamic between Paul and those he served in 
Ephesus?  

 

 

Does your elder team have a balance of teaching publicly (i.e. large-group settings), from house-to-
house, and to those who don’t yet believe? Describe which areas are the strongest and which could use 
more attention.  

 

 

What do you think it practically looks like for you to be on guard for yourself and the flock? What are the 
primary threats to you? To the flock? When have you had to guard yourself and the flock in the past? 
What did that look like?  

 

 

Q U E S T I O N S  F O R  A S S E S S M E N T  

Do you have a documented elder process? Is it written out and clear? Are you following it? Describe 
your commitment to ongoing elder development.  

 
 

Do you currently have qualified elders in place? Are the elders men who are respected in the church and 
in the community? How many? How are they functioning? Describe the current elder responsibilities in 
the week-to-week, month-to-month ministry of the church. 
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Are the elders working hard to teach, guard doctrine, model, shepherd, and admonish the church? Are 
they stronger in certain areas than in others? How do you determine what to teach in a season? When 
was the last time you had to correct false teaching?  

 
 

PJ Smyth recommends that elder teams agree on vision, a decision-making framework, conflict 
resolution, controversial situations, and staff/non-staff elder expectations. Does your team have clarity 
and alignment in these areas? What is your current grid for discerning God’s will together? How does 
prayer function within the elder team in general?  

 
 

If the entire church resembled the love, unity, and mutual commitment to one another that exists 
amongst your elder team, what kind of church would you have? What are your greatest strengths as a 
team?  

 
 

John Kotter has observed, “Behavior from important people in an organization, contrary to the vision, 
overwhelms all other forms of communication.” In what ways might you or the elder team be a walking 
contradiction to what Jesus calls the church to be and do? What would fruit in keeping with repentance 
in this area look like?  

 
 

What other insights would be helpful to better understand this area in your church? 

 

 

To dive a bit deeper, see Appendix V: A Leader's Time Audit. 

 

C O M M I T T E D  T O  A C T I O N  

What’s one thing you or your team could do this week to strengthen this area?  

 
 

What would it take to see this commitment strengthened over the next year?  


